Fabric Report 2026

Routine maintenance has continued throughout the year with no major items needing
attention.

The significant project has been the commissioning of the works to the Bell Tower. The
PCC delegated the selection of the contractor to the Standing Committee, supported by
Toshiya Kogawa from Artarchitects Ltd, who have been our Quinquennial architects for
some time.

Three companies were shortlisted and interviewed and the contract was awarded to
Pierra Ltd.

The initial agreed contract price was £204,407 excluding VAT and Fees. There were a
number of unknown costs that could only be determined once the scaffolding had been
erected and closer inspection carried out. The estimates from the 3 companies ranged
from £202,972 to £225,664.

As at the beginning of May, additional items totalling £41,000 were identified and
agreed. These include additional structural work to the main beam supporting the roof
and bells, essential stone works, repairs to the stonework around the windows of the
tower and 2 additional grotesques requested by English Heritage. This sum is excluding
VAT and associated fees. It is now estimated that the final total costs will be in the
region of £333,000.

There has been some slippage in the program due to supply issues and the additional
work agreed. The current completion date is the end of June.

It should be noted that we are due to have our next quinquennial report carried out after
the Tower Works have been completed.
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