Minutes of the Vestry Meeting and 104th Annual Parochial Church Meeting,

Sunday 18 May 2025 @ 12.30 in Church.

Vestry Meetin

1. Prayers

1.1.The Rev. Dr. Steve Griffiths opened the meeting with a prayer

2. Minutes of the Annual Parishioners’ Vestry Meeting.

2.1.The minutes of the meeting held on 19" May 2024 were approved unanimously.
3. Election of Church Wardens

3.1.Rev Dr. Steve Grifiths introduced the election process for the Vestry Meeting, which was to elect
the Church Wardens for the ensuing year. This meeting was open to all people who live in the
Parish, unlike the APCM which was restricted to those on the Electoral Roll. It was noted that St
Andrew’s could elect 3 Wardens.

3.2.Dinos Kousoulou confirmed that 2 nomination forms had been received, from Paul Edwards and
Cherie Embleton; both had been appropriately proposed and seconded. The meeting voted
unanimously to appoint Paul Edwards and Cherie Embleton as Church Wardens for the ensuing
year. Steven Driver asked for a vote of thanks to be recorded for the Wardens.

3.3.The meeting was closed by Rev Dr. Steve Griffiths.

Annual Parochial Church Meeting

1. Apologies for absence. Apologies were received from Barry Lane, Richard Bunce, Jeremy Taylor
and Olive Cope.

2. Minutes of the 2024 Annual Parochial Church Meeting

e The minutes of the meeting held on 19" May 2024 were approved unanimously.
3. Matters arising

e No matters were raised.

4. Parochial Church Council Report. Dinos Kousoulou presented the PCC report. The PCC had met 3
times under the new rules. This included the Archdeacon’s Visitation in September. The
Archdeacon had made 3 recommendations which the PCC were implementing. Paul Edwards was
appointed as Safeguarding Officer, and improving the Safeguarding procedures and processes was
one of the PCC’s main objectives.

5. Church Wardens’ Report.
Paul Edwards and Cherie Embleton presented this report.
The following points were highlighted:
e The increased number participating in Services.
e The increased number of volunteers working across different ministries.



e The church continues to be open to the public twice a week which gives an opportunity
to spread the Gospel.

e The work undertaken during Holy Week with the increased time the building was open.

e Thanks to everyone who helped during Rev Steve Griffiths’ Study Leave, in particular
Richard Bunce.

Paul Edwards thanked Rev Dr. Steve Griffiths for his dedication and support.

6. Other Reports.

6.1 Tea and Chat. Diana Lane presented the report. The Group provides an opportunity for people to
meet socially. The venue for these meetings is becoming an issue as it currently rotates between
member’s homes.

6.2 Pastoral Care Team. The meeting noted the work undertaken by the team who visit and keep in
touch with members of the Church who are unable to attend services.

The need for additional volunteers for both groups was emphasised.

6.3. Children and Family Ministry. Kate Ladd presented the report. Both TFG and attendance in
Church had shown an increase in number over the year. The increased level of participation does
require additional volunteers to assist, so that these facilities can continue and grow.

Rev Steve Griffiths emphasised the need to ensure that for all Ministries, plans are made for these to
be self-supporting by encouraging younger members to take on leadership roles.

6.4 Fabric. Dinos Kousoulou updated the meeting on the progress of the 2 major planned projects and
explained the complexities of obtaining permission to carry out even the most basic of tasks. It was
hoped that work on the Clock Tower’s essential external repairs and the internal decoration of the
Church would be started later this summer.

The current use of the Haven was raised. It was confirmed that there is an estimated cost of between
£20 and £25,000 to deal with the damp issue and that until these resources became available it would
not be possible to progress the work.

Access to the Church. A question was raised regarding plans to make the Church accessible from the
front of the building. It was confirmed that a survey had been caried out and that there was
considerable work involved due to the necessary gradient required.

Financial Report.

Stephen Driver presented the Draft Annual accounts. The meeting noted the continued stable
financial situation.

It was noted that direct giving by the congregation had remained static and that this needed to be
addressed.

Income has remained stable as a result of the lease of the Parish Centre and associated facilities and
the receipt of a significant Legacy.

The Standing Committee were thanked for their support during Rev Steve Griffith’s study leave.
The Importance of Financial giving was raised as this is a reflection of individual’s Spiritual
commitment to Service.

John Tanner asked for an update on the Church Room. Rev Steve Griffiths confirmed after much
research the current situation regarding the lease had been clarified and that the Kedleston Group
were now in the process of acquiring the Lease. The meeting noted the plans to extend the Parish
Centre building to increase the school’s capacity. This will then lead to a new 35 Year lease being



negotiated. It was also noted that the current rent under the lease was due to be increase by
approximately £50,000 a year.

Thanks were extended to Stephen Driver as Treasurer and Anatola Okpere for their work in
maintaining the accounts.

It was proposed by John Tanner and seconded by Diana Lane that the draft account be adopted and
approved by the meeting. This was carried unanimously.

8 Appointment of External Examiners. The meeting noted that Griffin Stone Moscrop & Co. had
acted as External Examiners for the Church for many years. It was proposed by Patience Wilson and
Seconded by Ruth MacKay that they be appointed again for the coming year. This was approved
unanimously by the meeting.

9 Electoral Roll Report. Debbie McGill reported that the roll stood at 124, 2 weeks prior to the
meeting, following the introduction of the new Roll. This will allow 12 lay members to be appointed
onto the PCC. The current roll now stands at 134.

10 Appointment of Deanery Synod Representatives. Dinos Kousoulou confirmed that, as Ruth
Mackay and Richard Bunce were elected last year, so there was no need to appoint representatives
to the Deanery Synod as their term of Office was 3 years.

11 Election of PCC members.
It was confirmed that there were 4 vacancies for the PCC and that one nomination had been
received prior to the meeting from Mark Thebridge. As there were no other nominations, Mark
Thebridge was elected onto the PCC.

12. Vicar’s Report. Rev. Dr. Steve Griffiths presented his report. There had been a steady growth in
attendance across all areas and particularly during the main festivals. This was also reflected in the
volunteers taking the lead in various Ministries. The Finances of the Church were generally very
healthy, however, individual giving needs to be addressed. Rev Steve Griffiths again emphasised the
importance of planning for the future and encouraging people to take on leadership rolls.

Thanks were extended to all those who volunteer, and especially to Jo for her continued support.

13. Questions from the floor.

13.1 Start time of the 9.15 Service. Patience Wilson asked if it would be possible to move the start
time for this service to 9.30 as some people found the current service too early. As the Mission Action
Plan was now halfway through its 10-year span and needed to be reviewed this would provide an
opportunity to look at various aspects covered by the plan, including the timing of services.

13.2. Knitting Request. Louise Sears is proposing to organise a blanket to be knitted for the Nightingale
Cancer Charity and asked for volunteer to either knit or crochet a 10 x 10-inch square that would then

be put together to form a blanket.

13.3 Play Group Roger Ayrton asked if there were any plans to open a Play Group. It was confirmed
that this could be further investigated but that accommodation could be an issue.

13.4 Tea and Chat. Diana Lane asked if it would be possible to use the Church for meetings of Tea and
Chat on a Wednesday. It was agreed that Diana Lane and Rev Steve Griffiths would explore this.

Dinos Kousoulou



