Vicar’s Report 2026

Introduction

Writing this Report has been a cause for much joy in heart. Writing it — and sharing it with you —
gives an opportunity for us to reflect on the very real growth we have seen in the last twelve
months at St. Andrew’s.

Discipleship

Our priority, at the current time and for the foreseeable future, is to deepen the faith of
individuals and the Church through increased discipleship opportunities. We have sought to
do this in a number of ways over the last twelve months.

First, | have tried to develop and improve my preaching. My aim is to make the sermons far
more ‘applied’ to everyday life whilst not losing the theological rigour. | have also been working
through very practical sermon series. | am aware that my preaching style is not to everyone’s
taste. Itis impossible to please everyone, of course. My responsibility, however, is to bring the
word that | believe God has laid on my heart each week. If | can have a clear conscience about
that before God, that is enough for me.

Second, we have continued to offer continual Bible Study through the Breakout group. | am
so grateful to Adrian and Sue for heading this up, and to all those who have attended and led
the Group. We must not underestimate the amount of hard work that Adrian puts into the
weekly preparation. We give him our thanks.

Third, we have been consistent in our social media posting. That has primarily been
Cherie’s hard work and | am profoundly grateful to her for this aspect of her ministry. In
2026/27, 1 will try to get back into regular video posting too. For a number of reasons, this has
lapsed recently. | hope to rectify this soon.

Fourth, we are currently running our first Alpha Group at St. Andrew’s. This is being well
received and my hope is that we will move to a pattern of offering Alpha at least twice per year,
both in daytime and evenings.

Fifth, next week we are launching a new Bible Study Group for young men. We have been
blessed to have so many teenage men join us in the last year and take up ministry with us. |
hope that this Group will be a natural place for them to deepen their faith through study.

Sixth, we are seeing discipleship grow through doing...More volunteers for ministry are
stepping forward as each month passes. Greater engagement is a sign of deepening
discipleship. | say more about this below.

Church Attendance

Attendances across all in-building worship have remained steady this year. There is a small
growth in attendance at both the 12.00pm Wednesday service and 8.00am Sunday service. Our
TFG services and 9.15am Sunday services are similar to last year.

Attendances at Festival services — Harvest, All Soul’s, Remembrance, Christmas, and
Easter —are in line with last year.

Attendance at online midweek Morning and Evening Prayer services has dropped a little in
the last year.

At a time when Church across the UK is seeing a steep decline in attendance
(approximately 10% since 2017), we are aware of the responsibility God has given to us to
proclaim the Gospel boldly at this time. If we remain true to his Word, | have no doubt that God
will continue to pour out his blessings through us.



Baptisms and Confirmations
The PCC were courageous in 2025 to introduce a new, stricter baptism policy. The aim was to
take seriously the sacrament of baptism, not as a ‘social nicety’ but as a sign and symbol of
Christian faith and obedience. My assumption was that we would baptize less people as a
result — but | considered that as a price worth paying. However, the reverse has been true! In
the last year, we have baptized 8 adults (with 2 more being baptized next week) and 3 children.
We have also supported 12 more in our congregation as they were confirmed at St. Paul’s
Cathedral.

| thank God for these public declarations of faith. Please continue to pray for all those who
have been baptized and confirmed this year.

Ministry Growth
What a privilege it has been to see so many people engage with new ministries in the last twelve
months: Cherie is completing her LLM training and has begun ministry as a Parish Assistant; Jo
is exploring LLM; Richard has continued to be active as a LLM; Kate graduated as a Children &
Families Worker and began work as a Parish Assistant; Anthony, Antonio, Keo, Ollie, and
Joseph took on new roles as Servers and Chalice Assistants; Alison has led Breakout; we have
new volunteers at TFG; more people have come on the Intercessions, Readers, and Chalice
Assistants rotas; more people serve on refreshments — and so much more.

We are blessed with such a strong team of volunteers at St Andrew’s. It is a testimony to
the commitment that so many have to God and church. | am so grateful to God — and to all
those who volunteer.

Bell Tower Project
Undertaking the repair of the bell tower has been a mammoth project, years in the planning. |
cannot overestimate the dedication shown by Dinos in enabling and facilitating this work. His
ministry has been quite extraordinary; meeting with builders, architects, surveyors, sorting out
finance projections, site meetings and so much more. We are indebted to Dinos for his work.
We hope that the project will be completed on 26 June. It has proven to be far more complex
—and expensive —than originally anticipated.
Dinos and | are currently in early conversation with the architects about the next phase of
restoration work at St. Andrew’s. We hope to have some news about this in the coming few
weeks and months.

Strategic Vision for the Future
2026/27 will be dedicated to deepening discipleship at St. Andrew’s as well as reshaping our
mission around the 5 Marks of Mission. Please pray as we move into this next phase together.

Thanks
| want to express thanks to all those who have supported my ministry in the last year. Particular
thanks go to Cherie, Paul, Dinos and Stephen - a supportive and encouraging Standing
Committee. Thanks go to Kate and Andrea for their sterling work amongst children and families.
| am profoundly grateful for the collegiality and wisdom of Richard Bunce who continues to
bring so much to the life and ministry of our church. Likewise, Adrian and Sue, both of whom
are so encouraging and supportive of my ministry. And many more | could mention here...
Finalthanks, as always, go to Jo —without whom | would not be able to do all that | do. Thank
you to her for her quiet encouragement, patience and love.

Rev Dr Steve, Vicar of Enfield



